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ABSTRACT 

Subject of the document 

This document presents the new regional strategic plan. 

The various plans developed took into account the real needs of the administrations and 

the results of the various studies according to an inclusive approach in order to assess 

the opinion of the region on the issue of the main priorities for the coming years. 

The new strategic plan will prioritize emerging topics by first conducting a study of the 

customs environment using the PESTEL method. 

Its implementation plan will focus on key performance indicators (KPIs) and emerging 

strategic priorities. 

 

Action required of the expert’s committee 

The expert’s committee is invited to: 

• Provide guidance on the proposed methodology and approach for the next 

strategic plan 


